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GREAT LEADERS...

...Lead by example. They
are great motivators and
great consensus builders.
Leaders are born; however,
one cannot rest on laurels
but work continuously and
passionately to make an
effective leader. The leader
needs to give vision,
direction and then delegate
with full trust.

PASSION FOR WORK

When you enjoy your work
it doesn’t remain work
anymore but becomes a
pleasure. And when there is
pleasure you become
passionate about it.

DELEGATING WORK

This is the most important
aspect in any organisation.
Only when one delegates
and empowers the
subordinates, one can have
continuous motivation and
upward career progression.
This way, the work also gets
shared while stress and
pressure gets reduced.

LEADERSHIP BUILDING

Leadership is not restricted
to top level management
but to all levels down to the
frontline salesman.
Leadership acumen is to be
developed from the
beginning. Delegation and
empowerment help people -
to perform efficiently and
effectively in the role that is
given to them.
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